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Bank base rate - market expectations

2022 Q1

BOE base rate expectations 2.75%
September 2023

● Average Mortgage £130-150k
● @2.75% £1,300 increase in expenditure
● 5-6% less disposable income

0.75%
March



Huge GBP/USD moves

2022 Q1
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WHERE ARE WE TODAY?



THE ‘MINI-BUDGET”



MINI - BUDGET BORROWING TO BALLOON



CLASH OF THE TITANS

vsvs



CLASH OF THE TITANS

Fear

Fear Up - Market Down

Market

VIX

FTSE



WHATEVER IT TAKES



TIMELINE

Mini Budget
23/9

BOE / HMT 
Announcements 
26/9

HMT - Medium 
Fiscal Plan
23/11

QE (Again)
28/9

BOE 
3/11

OBR 1st Draft??
7/10

BOE Rate rise
BOE Confirmation of QT
22/9

In Power?
Dec

Tory Conf
3-5/10

Pension Bailout?

45% U-Turn



CREDIT RISK ON FISCAL CHANGES



Bank base rate - market expectations

ECONOMIC PROJECTIONS

BOE BASE RATE - 2.25%
September 2023

AVG. MORTGAGE
£130-150k

@6%
£7,875 increase in 

expenditure

30%
less disposable 

income



SME LENDING LANDSCAPE

SME lagged 
Corporates

Increase from July to August

● Corporate borrowing 2.8 - 8.2%
● SME -5.1% to -4.8%



SUPPLY / DEMAND DYNAMIC

Funding Demand 45% Urgency Stable arrears 

1 in 3 <6 mths 27% insolvencies

Affordability Required

9% Credit Scores

🚀

6x more likely
Credit hurdle 

Landscape
Volatile

Funding

Credit 

Lending Products



HOW CAN WE HELP?



MONITOR

Companies 
house

Experian

Cloud



MONITOR

Opportunities

Risks





MONITOR



POLL TIME

What % of your SME clients does your firm 
believe are “A” clients for which you offer a 
full advisory service?



Split Strategy 

CAPITALISE FOR BUSINESS

Compliance 

Low Touch 

- 80% clients

- Targeted onboarding

- Capitalise manage 

- Funding 

- Credit Insights

- Credit Review Service

- Debt Recovery

Outsource

FD 

High touch advisory 

- 20% clients

- Portfolio Reviews

- Accountant manages

- Funding

- Credit Insights

- Credit Review Service

- Debt recovery

InHouse







FINAL THOUGHTS

Funding Demand 45% Urgency Stable arrears 

1 in 3 <6 mths 27% insolvencies

Affordability 

Required 

9% Credit Scores

🚀

6x more likely
Credit hurdle 

Landscape Volatile

Funding

Credit 

Lending Products
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