
The Art of Impossible
Primer for peak performance 

With some credit & capital thrown in! 

PAUL SURTEES
CEO and Co-founder, Capitalise
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10x
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Personal peak performance

How to 10x your business

Unleashing Credit & Capital 



THE ART OF IMPOSSIBLE
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Don’t fight biology. Use it. 

12,000 Iterations.   



PEAK PERFORMANCE
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MOTIVATION -> Ignites the journey     

LEARNING -> Builds the necessary skills 

FLOW -> Provides the fuel and the speed

GRIT -> Ensures you cross the finish line. 
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MOTIVATION -> Ignites the journey Dopamine …      

LEARNING -> Builds the necessary skills Serotonin, Growth Factor …   
 

FLOW -> Provides the fuel and the speed

GRIT -> Ensures you cross the finish line.
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MOTIVATION -> Ignites the journey Dopamine …      

LEARNING -> Builds the necessary skills Serotonin, Growth Factor …   
 

FLOW -> Provides the fuel and the speed Endorphins, Adrenalin, …

GRIT -> Ensures you cross the finish line.



PEAK PERFORMANCE
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MOTIVATION -> Ignites the journey Dopamine …      

LEARNING -> Builds the necessary skills Serotonin, Growth Factor …   
 

FLOW -> Provides the fuel and the speed Endorphins, Adrenalin, 

GRIT -> Ensures you cross the finish line. Cortisol response,  



OPPORTUNITY & THREAT
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REFLECTIONS FROM GLOBAL FINANCIAL CRISIS

47% 89%

More “rising stars” 
during the downturn than 
during the stable period.

More “sinking ships” 
during the downturn than 
during the stable period.

[Recessions] bring movement
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REFLECTIONS FROM GLOBAL FINANCIAL CRISIS

WINNERS

LOSERS



✅ Surgically restructure costs

✅ Customer centric approach

✅ Pricing 
correctly
✅ Pursue considered 
acquisitions 

✅ Balance sheet discipline 

✅ Working capital is 
key



❌ Cutting costs across the board

❌ Slashing R&D

❌ Letting go of valuable talent

❌ Ruling out acquisitions

❌ Cutting sales and marketing

❌ Trying everything

❌ Trying new markets

❌ New products in new markets

❌ Betting on everything

❌ Trying new products

❌ Simply waiting too long

❌ A reactive approach

❌ Waiting to see what happens











?



10x

What would it take to grow 10x
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3x Number of leads   

1.7x Conversion

2x Annual Fees
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ONWARDS
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Learn 
platform

ACCOUNTING TOOLS



Monitor



Capital report
ACCOUNTING TOOLS



ACCOUNTING TOOLS

Legal notices



IMPROVE YOUR CREDIT SCORE



Funding
MARKET COMPARISON



“6-figure-club”







10x

How are YOU going to double your fees?
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2x Annual Fees £5,000 £2,500 

£300,000 £3,060,000


